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A New Year’s Gift For Yo

The éﬂr Bulletin will present somie one of its miﬁyr
readers a beautiful Sonora Phonograph, Mahogany
finish, net price $35.00.

Absolutely Free on Jnury 6, 1916

FOR SAN FRANCISCO: FOR SYDNEY:
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C. BREWER & CO, LTD.

Matson Navigation Company
Direct Service Between San Francisco and Honolulu

FROM SAN FRANCISCO:

CHAPTER m I, -
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THE AD MAN'S AND THE STORE’S BUYERS.

The department store organization consists of the exeen-
tive head, with the department heads as buyers. These are
the men who also direct the sales in each department. They
have to perform every kind of duty. Individually, thev are
practically managers of small stores within the big one. They
have to buy and they have to sell, and they have to practically
direct advertising which coneerns their own departments.

The buyers, however, have little to do with eredits of cus-
| tomers. They have nothing to do with the financing of the
store in general. But outside of that, they have all these var-
ions duties. Particularly as to advertising, the department
manager is responsible for his department. He doesn’t get up
the ad in the form in which you see it in the newspapers. Nor
dees he need to know much about the mechanical details of
this phase of the work. He may net know one size of type from
another, or a half-tone from a zine eteching. And vet, really,
he is the man who does the advertising. And in the depart-
ment store business, the advertising is all-important for it
governs the merehandise, and the merchandise is everything.

A keen department manager, or buyer, has got advertis-
ing in mind every time a salesman comes to sell him some-
thing. Every time he considers purchasing stock for his de-
partment, he has to ask himself, ‘‘How advertisable is this?”’
He has to buy on the basis of the goods’ appeal to his custo-
mers. He knows he buys simply to sell, and to sell his goods
have to appeal to the customer, whether that appeal results
from the eustomer voluntarily ‘‘looking around’’ in his de-
partment, or whether he forces the appeal—winning attention
to the goods, in spite of the involuntary attitnde of the custo-
mer. To do either he must offer desirable goods at a desirable
price. To do that, he must buy with ‘“salgbility”’ as the prime|
'| consideration.

The advertising manager in a department store is, in a
way, a clearing-house for the individual advertising abilities
of the department heads or buyers. His work is highly spe-
cialized. Yet it onght to be sufficiently generalized to bring'
about a harmony ameng all the different advertising ideas that
all these different buyers bring to him. But the ad-man’s job)
is largely to smooth down and te pelish up the advermmg
The suceess of the appeal depends on the obvieus value of %jje}

merchandise offered.

And so, quite frequently an advertmms man, poor in the; ound-box provided. a1
sense of diction, display ability and the other elementq of ad- mlmgmdofm::my gl & j '-
vertising writing, when at work in-a store which is a success g
in the phase of merchandise selection, can win out quite as| AN Slidar 5 4. Injeit l%ﬂﬂh‘! o prcncni - el th" extra’
: from the loudest to the softest volume the record is playing. The motor is extra’
well as a more brilliant advertising writer. For department strong, allowing several records to be pIRyed With This instroment is on
store advertising is simply news. And if the facts are pre- e P P i,
santod 92 iy Shey’ willl Winistie businees exhibition at the Hawaiian Phonograph Supply Company, 150 South Beretania M
<y, : and wﬂl be demonstrated any time during the contest. :

Of all problems, the advertising problem is about the

1.1 str.| knottiest a buyer faces. There is no guesswork to this kind

of advertising. Every cent that is spent on publicity for his

department is charged up against him. He knows just how This beautiful prize will be a.wardod to the parson giving the correct total m,
much it has cost to keep the business coming, as far as his||] or the nearest correct total number of dots contained in the above picture for the entire |
particular part of the store is concerned. He knows whether(§3 period from December 7, 1915, to m 31, 1915, inclusive.
the cost is at a higher percentage than it was a year ago. He All the dots inside of the wreath must be counted each day, as the number of dotl

will be changed daily. Clip the bell from the Star-Bulletin each day, count the :

insert your count in the space provided on rim of bell, then write your name’
dress plainly on the lines below, place clipping in envelope, seal it up and deliver
Hawaiian Phonograph Supply Company, 150 South Beretania Street, either by
in person. The contest will close with the issue of December 31, 1915, of the
Bulletin, and the last counts must be delivered at the Hawaiian Phonograph
Couqm.ny 150 South Beretania Street, not later than 9 a. m., Thursday, me‘ﬁ,m
at which time the prize will be awarded.

Contestants may send in their clippings daily or weekly, or all w after the
contest closes December 31.

Baok copies may be procured at the Star-Bulletin Office at any time,

Your Name............

FOR SAN FRANCISCO:

8. 8. Hilonian, Seattle for Honelulu direct, November 13.

CASTLE & COOKE, LIMITED, Agents, Honolulu

'TOYO KISEN KAISHA
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enly instrumen iven . paEhct scoe of 104% fo tone quality 2+t Pene
Pacific Exposition, San Francisco. Thnmmtphylanmhofdhemordl.

Molokai, Lanai—M thhala,

I vlimstomm

knows whether he was getting the same amount of businessi}
Hilo Hm 13 atr. that he was a year ago. _And with the same amount 6f adver-
' | tising, if he is mot getting the same amount of business, hef}
—_— MAILS ! | knows he has either chosen the wrong kind of goeds to ad-
: and | Malls are due from the following | vertise, or in some other way has fallen down. Business eon-
1TCKEYTS -meim::”;;m“n' o & ditions, or weather, or other elements may enter in to make
Ja':: and Philippines—Nippon Maru, | business today different from what it was a year ago. These
Amm‘,;_ml“m Jan. 1. points are given considera'tion. But, still, rggardless of sfll
_ Vnﬂuvar—h'lann. Jan. 2. outside factors, the buyer is eternally up against these plain
mul e part for the following | gonres of the eost of his advertising as compared with the
San Francisco—Manoa, Jan. 4. current volume of his department’s business.
ihﬂnmlpn i;‘:;’;:é::“;ﬁ_mgf’ o e And right there largely lies the suceess or failure of a de-
Vancouver—Niagara, Jan. 7. | partment. The department that does mot increase in volume
i TRANSPORT SEEVICE is regarded as something to be !ooked int_o by the managome.nt.
And vet, the department that increases in volume and yet in-
L“F:.”ndh"'c“n“d for Panama from San| . ..ces too greatly in advertising expense is to be looked after.
Thomas, due here Jannary ¢ from Ma- | The buyer, therefore, eternally has to act the Dr. Jekyll-and-

nila. 3 ; . d ‘nes 3 e i
Sherman, sailed December 15 for Ma- | MT- Hyde, an increaser of business and a decreaser of Lusiness
nila ;

Sheridan, at coast. getting expenditures.

Dix, sailed December 11, for Manila.
Warren, in the Philippines.

Buford, at Cristobal. :
PASSENGERS DEPARTED

Per I.-1. str. Kinan, for Kaual, Dec.

_ riday, .
(No ships scheduled.)
, Jan. 1.
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Address .

No employe of the Star-Bulletin or the Hawaiian Phonegraph Supply Company, nof
members of their families, will be allowed to enter this contest.
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CANCER EXPERTS BAY “CURES” |ment on cancer cells—the amount of
PROVE TO BE MERE FAKES | radium, length of exposure and the
distance between the radium and the
NEW YORK. N. Y.—The George |tumor tissue.

Crocker cancer research fund labora- e e —

tory at Columbia university made use | MEN MADE BLIND IN WAR

of 64,500 animals in the course of its! GO INSANE OR COMMIT SUICIDE
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"
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NOTICE TO PASSENGERS AND
SHIPPERS.

““YW'é attend to Checking and Sealing of

The S. 8. Mauna Loa will sail for

SAILORS' HOME NOTICE.

The annual meeting of the Sailors’
Home Association will be held at the

office wt Messrs. F. A, Schaefer & Co., |

Ltd, Merchant and Kaahumanu

streets, December 31, 1915, at 10 a. m.
CHAS. H. ATHERTON,

28: C. H. Wileox, Mrs. and Master
Wilcox, Max Basker, C. A. Rice, W. H.
Ako, Miss Strand, Miss Mitchell, Mr.
and Mrs, E. Thurtell, C. W, Ahrens, R,
Tsunada, T. Wada, Tomi, Miss M. Li-
hau, Ed Lihau, H. Willegroth, H. Isen-
berg, Dr. Putman, Mrs. Putman, Edwin
Bremer, Jr., Chris. Willis, Jr., Miss
Frey, A. Horner, Jr.,, H. D. Wishard,
Mrs. Webber, Miss Webber,” Miss
Hoag, Miss Penniman, L. M. Swarte,
A. T. Hennes, Otto Lihau and wife.
Per 1-l. str. Mikahala, for Molokai,
Lanai and Maui, Dec. 28: Mrs. S. E.
Baker, J. ). McVeigh, Miss Meyer.

A great number of short railways
are in the course of construction in
Sprin. These will act as feeders to
{ the main lines.

b Secretary.
6356-3t
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Burine Doesn’l $mart—8ooihes Eve Palin

investigations last year, as shown in
its annual report issued. The ani-
mals included 52,000 mice, 10,000 rats,
300 rabbits, 1000 guinea pigs and 1200
chickens and other fowl. For tests
with radium alone 12,000 mice and
2500 rats were used. In addition a
special strain of mice is being bred
in which gpontaneous tumors frequent-
ly develop.

On these animals, with tumors
either spontaneous or artificially pro-
duced, and upon human beings whose
cancer growths were nopelessly inop-
erable, the laboratory staff tested the
effectiveness of half a dozen so-called
cures for cancer. The report states
that none of the agencies tested was
shown to exert the slightest intluence
on the tumers treated.

The investigations with radium are
said in the report to have led to im-
portant quantitative results and to

have shown that only three factors are
concerned in the actlcm of that ele-

Tiage with the Portuguese princess

NEW YORK, N. Y.—Soldiers perma-
nently blinded in battle, if told of their
fate before they have been taught a
self-supporting trade, almost always
become insane or commit suicide, ac-
cording to a statement made by Mrs.
Lang Newman, member of the Ameri-
can committee of the American Red
Cross hospital at Muni¢h. “Our ob-
ject is to teach such men a work or
trade as similar as possible to that in
which they were engaged before the
war,” sald Mrs. Newman. “We also
‘have a special committee which en-
deavors to keep these men in .good
spirits and gradually lead them up to
a full realization of their condition.”
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The notéd order of the Golden
Fleece is a military one instituted by
Philip the Good, duke of ‘Burgundy,
in 1429, on the occasion of his mar-

Kona and Kau ports on Thursday at
12 m., December 30, instead of Friday
at 12 m., December 31, 1915.

The S. 8. Claudine will sail for
Maui ports Thursday at 5 p. m,, De-
cember 30, instead of Friday at 5 p.
m., December 31, 1915.

Lahaina and Hilo Saturday at 4 p. m,,
January 1, 1916, instead of at 3 p. m.
Saturday being a holiday the company
will not receive freight, ship Friday.
Ice-house goods and baggage will be
received one hour before sailing time.
The 8. 8. Kinau, 8. 8. Claudine and
8. 8. Mikabhala will arrive Saturday
morning, January 1, 1916,

INTER-ISLAND BTEAM NAV. CO.,

LTD.

Phone 4941, 63573t
Canadian freight steamers on the
Great Lakes have been commandeered
by the government to carry to Eng-

1sabelia. m order now belongs to
mm and Autrh.

land the grain recently taken over by

Great’ Britaln.

!
The S. 8. Mauna Kea will sail for

BAGGAGE

on all outgoing steamers without inconvenience to passengers.

We also make a specialty of Furniture Moving.

Union-Pacific Transfer Company, Ltd.,

U. S. Mail Carriers.

King 8t. next to Young Hotel

Phone 1878
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